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With gratitude and momentum,

This report highlights the data behind that work, but at its heart, the 

story is about people. It is about children finding stability, teachers 

receiving the support they deserve, and families gaining opportunities 

that create brighter futures. None of this happens alone. It happens 

because a community of neighbors, partners, and supporters believes 

in lifting one another up and investing in the strength of Acadiana.

What once began as a foundation for progress has grown into a 

collaborative effort that is driving meaningful change across all five 

of our parishes. Through strategic partnerships, thoughtful 

investment, and a shared commitment to our community, we are 

working to ensure that where someone lives in Acadiana does not 

limit what they can achieve.

If you’ve spent any time around the United Way of 

Acadiana team lately, you’ve probably felt it: there 

is real momentum building across our region.

TO OUR INVESTORS, PARTNERS, AND NEIGHBORS,

A MESSAGE FROM OUR CEO & CHAIRMAN

Across Acadiana, many hardworking ALICE households are doing 

everything right, yet remain one unexpected expense away from 

instability. By bringing together partners, nonprofits, businesses, 

and community leaders, we are able to translate shared concern 

into measurable action. Through strategic investment and 

collaboration, we are helping organizations expand services, 

support children and families, and create stronger pathways to 

stability for our entire region.

At United Way of Acadiana, we believe community 

investment is about more than funding programs: it’s 

about building systems that strengthen families and 

expand opportunity.

United Way of Acadiana President / CEO 

HEATHER BLANCHARD
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Across Acadiana, many households are working but remain 

financially vulnerable. A significant portion of our region 

reflects the ALICE population. These are working families 
who support the local economy yet live one unexpected 
expense away from instability.

EARNED BELOW THE FPL19%

WERE ALICE32%

LIVED ABOVE THE HOUSEHOLD 
SURVIVOR BUDGET LINE

49%

Of Louisiana’s 1,799,695 households, 51% of them were ALICE 
or below the Federal Poverty Line in 2022.

ALICE

LIVING BELOW 
ALICE IBERIA PARISH 49%

LIVING BELOW 
ALICE 

53%ST. MARTIN PARISH

LIVING BELOW 
ALICE 

48%VERMILION PARISH

LIVING BELOW 
ALICE 

45%LAFAYETTE PARISH

LIVING BELOW 
ALICE 

57%ACADIA PARISH

ALICE households earn above the Federal Poverty Level 
(FPL), but still struggle to afford basic necessities like housing, 

childcare, food, transportation, and healthcare. 

An average of 50% of households in the service area of United Way of 

Acadiana are either in poverty or living as ALICE (Asset Limited, Income 
Constrained, Employed).

ACADIANA

COMMUNITY REALITY
WHY INVESTMENT MATTERS
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WE ARE THE EXPERTS IN 
IDENTIFYING COMMUNITY NEEDS
We invest, solve problems, and use collective impact 

strategies to create partnerships and networks in the 

community that may otherwise not have happened, 

combining our efforts for bigger impact.

EVALUATE & SHARE OUTCOMESSTEP

6

TRACK RESULTSSTEP

5

TAKE ACTIONSTEP

4

RAISE MONEY &
ADDRESS NEEDS

STEP

3

CREATE COMMUNITY 
IMPLEMENTATION PLAN

STEP

2

IDENTIFY COMMUNITY NEEDSSTEP

1
Community needs are translated into measurable 

regional strength through intentional collaboration, 

disciplined investment, and continuous improvement.

COMMUNITY NEEDS

OUR MISSION IS TO UNITE PEOPLE AND ORGANIZATIONS WITH PASSION, 

EXPERTISE, AND RESOURCES TO CREATE MORE OPPORTUNITIES FOR A BETTER LIFE

COMMUNITY INVESTMENT STRATEGY



Working with our neighbors, we help build resilient 

communities that are ready for any challenge. Through 

initiatives in social programs, community resources, and 

nonprofit building, we are strengthening the foundations 

of Acadiana for a more sustainable and secure future.

COMMUNITY 
RESILIENCY

With a focus on ALICE (Asset Limited, Income 

Constrained, Employed), we’re helping hard 

working families make ends meet while 

connecting them with the financial 

tools to empower them to create 

a better, more sustainable 

future for themselves 

and loved ones.

FINANCIAL 
SECURITY

We work with hospitals and community 

partners to help families overcome 

barriers to healthy living and provide 

resources for healthy early brain 

development. We want to help 

ensure that a healthy life is 

accessible to every 

neighbor, regardless of 

their zip code.

HEALTHY 
COMMUNITY

We help children get off to a good start and 

empower youth to reach their full potential 

by breaking down barriers to success. 

We advance what works, including 

early childhood education, family 

engagement, and equipping our 

teachers with what they need 

to succeed, fostering a 

future where every young 

person can realize 

their dreams.

YOUTH 
OPPORTUNITY






























